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I t is our firm conviction that “the future cannot be
predicted, but is shaped” through human decisions

and initiatives which people adopt on the basis of their
conceptions of a desirable future.

While not ignoring the existence of constraints and op -
portunities, we do possess freedom and power, pro-
vided that we show enough vigilance and anticipation.
This awareness is necessary to act as genuine stra-
tegists instead of just dealing all the time with emer-
gencies that force us to act as passive firefighters. 

The future cannot be predicted with certainty, since it
is not predetermined or pre-formed. We see several
possible futures lying open. But these do not emerge
out of nowhere. They are rooted in the past and pre-
sent of human societies.

The first objective of Futuribles International
is, therefore, to try to discern in the current situa -
tion what, on the one hand, is purely conjunctural or
even anecdotal and what, on the other, seems sign -
ificant, revealing the key and emerging trends
(“weak signals”)  that represent the true roots of pos-

sible futures. This is the particular aim of the early-
warning system (the Système Vigie or “Look-Out
System”) developed by Futuribles International.

Building upon this horizon-scanning work, it is the
second objective of Futuribles International to
explore what may occur, how the possible futures
may pan out, taking account of elements of continuity
and inertia as well as factors of discontinuity or rup-
ture. The aim of exploratory foresight is, mostly, to
identify the challenges and issues that are likely to
face decision-makers while they still have sufficient
range of action to modify the course of events or to
prepare themselves successfully to face the chal-
lenges of the future.

The third objective of Futuribles International is
to examine what policies and strategies actors
can adopt with regard to their conceptions of des-
irable and realizable futures (their visions and plans).
The aim is to assess the schedule of actions they must
put in place (strategies) to achieve their objectives:
who can do what in the short-, medium- and long-term
to achieve the more consensual goals.

☛ Carrying out foresight studies on major ques-
tions of general interest.

☛ Providing a platform for discussion and debate
on the great issues for the contemporary and
future world, particularly through the organization of
lectures, round tables, workshops and conferences.

☛ Performing a function of horizon-scanning on
medium- and long-term trends within the strategic
environment of companies and organizations. This
is the object of the Système Vigie (Look-Out System).

☛ Promoting the philosophy and methods of fore-
sight and horizon-scanning as tools for decision-
making and action, among other things through the
provision of training.

Under the shared rubric of the “Futuribles Group”,
alongside Futuribles International but within distinct
legal and financial structures, three complementary
activities are carried out:

- publishing, particularly through the publication of
the monthly (paper and digital) journal called
Futuribles;

- training in horizon-scanning, foresight and strategy
for the specific benefit of certain organizations and
administrative areas;

- engineering of, and coaching in, applied foresight
ex ercises within companies, civil service bodies, admin -
istrative areas, occupational subsectors etc.

WHY FUTURIBLES INTERNATIONAL ?

ACTIVITIES

Building on these ideas, Futuribles International is a private, independent think-tank, created in 1960, enga-
ged in four types of activity today.



A ll the activities of Futuribles International, particu-
larly its early warning system, feed into highligh-

ting the major issues on which the association may
choose to conduct subscription studies. The benefits
of these go, naturally, first and foremost to its own
members.

Based on a resolutely interdisciplinary foresight appr -
oach, an ad hoc team is formed for each research prog -
ram, working under the oversight of a scientific com-
mittee and calling, as and when necessary, on exter-
nal experts selected for their knowledge and skills.

By way of example, a study was carried out in 2008-
2009 on “Social Policies and the Challenge of
Innovation”. Starting out from a diagnosis of the dyn -
amics of social policies, this consisted:

— first, in conducting an international survey of inno-
vations adopted in various countries that had proved
successful in improving the efficiency and legitimacy
of social policies;

— second, in establishing a typology of ten “families
of innovations” and producing a specific study on
each. Each study analysed where and how it had

been introduced and what its beneficial or negative
effects had been;

— lastly, in examining the conditions in which the most
convincing innovations could be transposed into the
French context with the aim of improving the effecti-
veness of social policies.

This study, conducted by Julien Damon, Associate
Professor at Sciences Po (Paris) and director of stu-
dies at Futuribles International, gave rise to a variety of
products that have been made avail able to and dis-
cussed with the subscribers. Thanks to the support
of the subscribers, these products are now freely
accessible on the association’s website. This study
also gave rise to an international conference held in
Paris on 11 December 2009.

As a further example and along similar lines, 
a “Fore sight Study on Mobility in French Medium-
sized Cities” is being launched in 2010, its aim being
to examine what measures could be adopted and
implemented to better reconcile mobility needs,
costs and the objective of reducing greenhouse gas
emissions.

CARRYING OUT FORESIGHT STUDIES 
ON MAJOR QUESTIONS OF GENERAL INTEREST

Futuribles International regularly organizes round
tables, workshops and conferences on the major

issues facing the contemporary world and its possible
future development. These follow two main objectives:

☛ to bring together experts from different disciplines,
ideologies and national backgrounds on a range of
problems of public concern and to build high-quality
collective debate on the real issues of the coming
years;

☛ to raise awareness among our contemporaries to
the broad medium- and long-term developmental trends
their relative inertia through time and the associated
issues.

As example, meetings are regularly organized on
questions such as demographic ageing and the
future of pensions, the problem of the supply of core
resources and ecosystem management (in particular,
the problem of energy and climate change) etc.

Futuribles International further encourages the
creation and operation of study groups, one of
whose main aims is to take on a function of horizon-
scanning focused more on a geographical area or a
particular field of study. Exemplary in this regard is
the “Asia21 Group”, that brings together some thirty
experts and publishes a horizon-scanning monthly
newsletter relating specifically to Asia.

PROVIDING A PLATFORM FOR DISCUSSION AND DEBATE 
ON QUESTIONS RELATING TO MID- AND LONG-TERM TRENDS

WITHIN THE CONTEMPORARY WORLD



S ince its creation, Futuribles International has const -
antly reviewed the main work done around the

world in the field of foresight studies. See, for exam-
ple, the bilingual publication: Octave. Analytical Bibliog -
raphy of Future-Oriented Studies in Western Europe
(1993-1995). 

The association has, in particular, set up a bibliogra-
phical database on such work that may be consulted
by its members (see facing page). The website, which

is reserved for the members of the association, enab les
partner and associate members to make searches
(by key word, author etc.) in this database.

Moreover, the association publishes a bibliographical
bulletin each month (Bibliographie prospective)  which
covers the main foresight studies published throughout
the world (naturally specifying all the usual bibliogra-
phical references).

PROVIDING ACCESS TO FORESIGHT STUDIES 
CARRIED OUT AROUND THE WORLD

As a training body in the fields of horizon-scanning
and foresight applied to the definition of public

policies and organizational strategies, Futuribles
International very regularly organizes training ses-
sions. Some of these are devoted mainly to conc -
epts and methods, while others bear more on par-
ticular themes (applied foresight).

Training in horizon-scanning and the foresight appro -
ach comprises:

☛ an introductory session to horizon-scanning and
the foresight approach, 

☛ a session devoted to the methods and tools of
strategic foresight, 

☛ a session on strategic intelligence and horizon-
scanning methods and tools, 

☛ a “foresight and creativity” session, 

☛ a training session on scenario-building etc.

Training in Applied Foresight includes, among other
things:

☛ a session on territorial foresight, 

☛ a session on the future study of household cons -
umption, values and lifestyles,

☛ a session devoted to intelligence based economy
and the role of immaterial factors in organizational
per formance etc.

All this training – the programme changes each year
– is provided by high-level professionals with genuine
expertise and solid professional experience in their
respective fields. 

PROMOTING THE CONCEPTS OF HORIZON-SCANNING, FORESIGHT
AND STRATEGY FOR THE BENEFIT OF THE STRATEGY 

OF ORGANIZATIONS AND ADMINISTRATIVE AREAS: TRAINING

  

  
       

WORKS COVERED RECENTLY IN THE BIBLIOGRAPHIE PROSPECTIVE
A monthly annoted review of future oriented works

ALMÉRAS Guillaume/JOLLY Cécile. Méditerranée 2030
[Mediterranean 2030]. Paris: IPEMed (Institut de prospec-
tive économique du monde méditerranéen) (Notes et docu-
ments), 2009, 296 pp. 

CAE (Conseil d’analyse économique). La France dans
quinze ans: tendances et ruptures, opportunités et risques
[France in Fifteen Years: Trends and Discontinuities, Oppor -
tunities and Risks] Paris: CAE, 2008, 58 pp.

BRAVO Alain (ed.). La société et l’économie à l’aune de la
révolution numérique [Society and the Economy in the light

of the Digital Revolution]. Paris: CAS (Centre d’analyse
stratégique), 2009, 69 pp.
EUROPEAN COMMISSION. The World in 2025. Lux emb -
ourg: European Commission, 2009, 389 pp.
WORLD ECONOMIC FORUM. The Future of The Global
Financial System: A Near-Term Outlook and Long-Term
Scenarios. Geneva: World Economic Forum, 2009, 88 pp.
OECD (Organization for Economic Cooperation and Devel -
opment). The Bioeconomy to 2030. Paris: OECD, 2009,
323 pp.



THE BIBLIOGRAPHICAL DATABASE

☛�Almost 6,000 references to foresight publications
☛�A constantly updated database
☛ Detailed summaries of reports, books, studies, articles etc.
☛ Searches by keyword, author, date etc.

And, every month, the Bibliographie prospective

☛�A global selection of reports on foresight publications 

www.futuribles-vigie.com
INFORMATION - CONTACT

Cécile Désaunay - email : cdesaunay@futuribles.com - tel: +33-(0)1-53-63-37-78

Access to research
results and to detailed

bibliographical
records



A Pooled Horizon-Scanning    
Environment of Companies  

THE  SYSTÈME VIGIE  /   

Why an early-warning System?

INFORMATION - CON
To receive a more complete description of the Système Vigie or for a pe        
contact François de Jouvenel - email : fjouvenel@futuribles.com - tel: + 3

Though they monitor strategic information internally and on their competitors, few companies or
organizations can carry out for themselves the vital work of horizon-scanning on the broad
medium- and long-term developmental trends in their external environment.

Futuribles International has therefore developed, with a number of them, a system of pooled horizon-
scanning. The objective is to provide information and thinking, on a regular basis, on the key and
emerging trends within the external context in which they operate. 

Futuribles International relies on its permanent team to do this and they carry out monitoring and
systematic analysis of the leading foresight publications throughout the world. These latter go into
a computerized bibliographical database and figure in a monthly bulletin, the Bibliographie pros-
pective (Foresight Bibliography).

The association also draws on a network of experts from different disciplines and countries
who play an alerting and analytic role in their respective fields. It is the aim of this network, main-
tained and coordinated by the organization’s officers, to identify, analyse and report facts and
developments that seem genuinely crucial in the medium- and long-term development of the exter-
nal context of organizations and are likely to have a substantial impact on their activities. 

This is a very ambitious activity. So that it may be rigorously carried out, it is accompanied by a
process of defining priority “scanning fields” with the partner members of Futuribles International.
Clearly these fields may change over time.

A quarterly meeting of partner members is organized to assess the work done, determine “the
lines of horizon-scanning” that the members regard as most important and, at each session, take
a currently pressing question and examine it in detail with external experts. These quarterly mee-
tings are held in Futuribles offices.

The general objective of this Système Vigie is to provide permanent monitoring of the current
situation in order to identify relevant information and ideas relating to key and emerging
trends of all kinds that are likely to have a major impact on the development of the strategic envi-
ronment of companies and organizations.



   System on the Strategic
   and Organizations

    EARLY-WARNING SYSTEM

Horizon-Scanning Fields

  NTACT
             ersonalized presentation of the products and services, 

          33-(0)1-53-63-37-70

☛ Demography ☛ Values, Beliefs, Cultures
☛ Economics and Finance ☛ Institutions and Public Policies
☛ Natural Resources and Energy ☛ Social Dynamics and Lifestyles
☛ Geopolitics ☛ Social Policies
☛ Environment ☛ Consumption, Commerce, Distribution
☛ Science and Technologies ☛ Strategy and Management
☛ Work, Employment ☛ Territorial Dynamics
☛ Education, Training and Skills

☛�The Ongoing Horizon-Scanning Service is fed in continuous flow by the Futuribles International team, by
experts from different disciplines and countries, and by the partners of the horizon-scanning system themselves.

☛ Notes de veille (approx. 12-15 per month) enable the members to be kept up to date, with the greatest
discernment and rigour, of facts and trends which may have a major impact on the future. 

☛ Notes d’analyse prospective (approx. 20 per year), which are documents between four and ten pages
long, cover key trends, and factors of discontinuity or change concerning the evolution of the strategic envi-
ronment of companies and organizations. 

☛ Expert Hearings are organized quarterly and detailed reports of these are produced.

☛ An Annual Report summarizes the work done during the year, either by providing a broad collection of
the key and emergent trends that have been identified (the 2010 Report entitled Horizon 2020-2030: Key
Trends and Major Uncertainties follows this pattern) or by focusing on a theme that is regarded as highly
important (for example, in the 2008 Report, the globalization of the labour market towards the year 2030).

☛ A Controlled-Access Website provides members of the association – depending on whether they are
partner, associate or ordinary members (see the table on the following page) – with access to a certain num-
ber of products of the Système Vigie and also to the bibliographical database of the association, to the
monthly Bibliographie prospective, to the Asie21-Futuribles monthly newsletter and, of course, to the
Futuribles journal in its electronic version, including the complete text of backnumbers since 2005.

Thanks to this portal, members – in particular, partner members – have access to all the products of
Futuribles International.

Products and services



A SELECTION OF PUBLICATIONS FROM THE LOOK-OUT SYSTEM

NOTES DE VEILLE
VINH Yann. “India, a very Discreet Agricultural Giant”
20 March 2009.
India has become “the world’s office”, but it simultane -
ously retains the features – though currently eclipsed – of
an agricultural giant faced with the need to feed a popula-
tion of more than a billion…

DÉSAUNAY Cécile. “Will Tomorrow’s Finance be
Islamic” 24 March 2009.
At a point when the rules of Western finance are coming
into question, some countries are wondering whether the
alternative might not come from the Muslim countries, where
religious principles compel the financial world to operate
under harsher controls…

MOULIN Jean-Baptiste. “Is Happiness Meas ur able?”
25 March 2009.
In partnership with Cambridge University and the Eur op -
ean Social Survey, the New Economics Foundation (NEF),
a British think-tank, has just developed a well-being indi-
cator that is intended to complement or replace the yards-
tick of Gross Domestic Product (GDP)… 

LAISNEY Céline. “The Return of the Old Poor?” 
1 April 2009.
Retired people, who have been the main beneficiaries of
the rise in living standards over the last 30 years, could
see their situation deteriorate rapidly…

MOULIN Jean-Baptiste. “The Future of Low-Skilled
Employment in France” 13 May 2009.
In France, one active member of the workforce out of every
five is in low-skilled employment. The proportion of unskilled
workers in the total workforce should remain stable ove-
rall, but possible rises in skill levels (particularly in the per-
sonal services sector) could occur in the coming years…

DÉSAUNAY Cécile. “Homeworking, an Alternative
to Offshoring?” 28 May 2009.
In the USA, call centres have for some years been resor-
ting to a practice that allows them to benefit from the skills
of American workers, provide those workers with ideal
work ing conditions and, at the same time, keep down wage
costs. This is homeworking or “houseshoring”…

LESCOFFIT Claire. “Latin America and the Middle
East: What kind of Rapprochement?” 9 June 2009.
Official visits and commercial, agricultural or financial part -
nerships have in recent times indicated a rapprochement
between two regions of “the South”: South America and
the broad Middle East. The common, declared aim to pro-
mote a multipolar world seems primarily to involve econo-
mic cooperation…

DÉSAUNAY Cécile. “Internet Users and Companies
Increasingly Threatened by Cybercrime” 25 June 2009.
For some time now there has been much debate in France
around such issues as the disregarding of copyright on the
Internet and identity theft on websites. However, the chal-
lenge posed by cybercrime far exceeds this frame. Accord -
ing to the latest reports on the question, financial cybercrime
in particular represents a growing threat to ind ividuals,
companies and administrative bodies the world over…

PORTNOFF André-Yves. “Net Neutrality Battles” 17
July 2009.

The question comes down to this: do the highway and rail-
way companies check the nature and weight of our lug-
gage, how dangerous it is, how we acquired it, and the
morality of our reasons for travelling, not to mention our
relationships with our fellow travellers? This is, admittedly,
a somewhat caricatured way of posing the major problem
of Net neutrality…
GRÉGOIRE-MARCHAND Pauline. “The Develop -
ment of Microfinance” 4 August 2009. 
Microfinance is a fast-developing sector. In 2006 it invol-
ved almost half a billion poor or low-income people throu-
ghout the world. The tension between social aims and
economic profitability is increasing. In the face of the issues
raised by its commercialization, researchers are recom-
mending the use of new technologies and a re-thinking of
the boundaries of microfinance with the development of
new services…

VINH Yann. “China is Innovating Faster than
Predicted” 10 August 2009.
Though still a long way from being able to compete with
the most innovative countries, China seems nonetheless
to be progressing faster than expected. It seems to be a
model for all the countries that are striving to increase their
capacity for innovation…

JAUBOURG Sabine. “China: Towards Universal
Medical Cover?” 27 August 2009.
The Chinese government is hoping to restore basic medi-
cal cover for all Chinese by 2020. After a massive with-
drawal of investment from the health care system in the
1980s, Beijing has promised to commit the equivalent of
34 billion euros to the first phase of reform between 2009
and 2011. The health authorities seem to want to go back
to the traditional sources of the Chinese health system…

JAUBOURG Sabine. “The Economic Consequences
of the Carbon Tax” 22 September 2009.
The Report of the Expert Conference on the Climate and
Energy Contribution (CEC) chaired by Michel Rocard,
recommends the establishment of a “carbon price signal”
set at 32 Euros per tonne of CO2 for 2010. The taxation
of the consumption of fossil fuels is part of the “Factor 4”
scenario (reducing greenhouse gas emissions by a factor
of 4 between 1990 and 2050). According to the authors
of this report, the battle against climate change can chime
with economic efficiency…

DÉSAUNAY Cécile. “China, the World’s Leading
Automobile Market?” 7 October 2009.
While economists are pondering the trustworthiness of
the first signs that global growth has been restored, other
economic “signals” are also attracting attention, since they
could indicate a “rebalancing” of world economic growth
between its two main forces, the USA and China. It seems
the American “grasshoppers” might be willing to scale
down their consumption standards, while the Chinese
“ants” might be ready to spend an increasing proportion
of their incomes. The recent but rapid development of the
Chinese automobile sector may be evidence of a change
of this kind…



PAPON Pierre. “Energy in China. Between Coal and
Wind” 13 October 2009.
Coal is China’s main power source and the fact that the
country is increasingly energy-hungry is a source of dis-
quiet to international observers. Two reports enable us to
temper these worries (a little): the one hails Chinese pro-
gress in the area of “clean coal technology”, while the other
shows substantial prospects for wind energy in China…

DÉSAUNAY Cécile. “Will we all be Entrepreneurs
Tomorrow?” 22 October 2009.
Since 1 January 2009 all French people, whether emp loy ed,
unemployed, retired or students, have been able to bec ome
self-entrepreneurs. This regime, characterized by flexibility
and simplicity, has so far attracted nearly 200,000 indivi-
duals. But are we all potentially budding entrepreneurs?

PAPON Pierre. “Is Carbon Gas Storage Technology
Viable?” 7 December 2009
An international conference on technologies of carbon-
dioxide capture and storage, held at Paris in November
2009 by the Environment and Energy Agency (ADEME),
the French Oil Institute (IFP) and the Office of Geological
and Mining Research (BRGM), affords an up-to-date
insight into their future...

NOTES D’ANALYSE PROSPECTIVE
PAPON Pierre. “Biofuels: Scientific Prospects”.
Highlight 49, 5 March 2009.
Given the criticism they have received, biofuels promoters
are looking for an alternative way forward: manufacturing
ethanol from “non-food” (at least not for human consump-
tion) biomass, such as agricultural and forestry residues
(straw, stalks, leaves, bagasse etc.) or even grasses…

DÉSAUNAY Cécile. “Towards Greener Cities: Some
Initiatives”. Highlight 54, 17 June 2009.
This Highlight offers an analysis of those world cities that
have chosen to put in place measures to limit or even
reduce the environmental impact of their activities. It
strives to present non-exhaustively the actions devised by
some of these cities and to analyse their margins for
manœuvre and also the limitations on them…

PAUL-DUBOIS-TAINE Olivier. “Can Oil-free Life -
styles be Invented?” Highlight 55, 19 June 2009.

How might our societies and administrative areas adapt to
a situation of scarce, expensive energy, leading to diffe-
rent forms of mobility, territorial localization and accessibi-
lity to everyday services?
After recalling the place of automobiles in the organization
of Western lands and lifestyles, this Highlight analyses the
possible effects of a new oil crisis that may arise in a few
years’ time and lead to a substantial, sudden rise in fuel
prices. In such circumstances, what room for manœuvre
would the various actors have (households, companies,
communities) to devise new forms of mobility and acces-
sibility adapted to their areas?

DAMON Julien. “Social Demotion in France: A Mixed
Concept and a Marked Anxiety”. Highlight 61, 10
September 2009.
A spectre is haunting French society, the spectre of
“social demotion”. The concept is sufficiently fertile to
refer to various different, but convergent phenomena and
relatively novel enough to prompt some innovative thinking
on the welfare state, now said to be incapable of fulfilling
its promise to provide people with a degree of security in
their lives…
By the classical conventions established for measuring
the phenomenon, it may be regarded as affecting more
than one young person in five at the moment. And yet
demotion is not simply the difficulty young people have in
keeping up a social position commensurate with that of
their parents… Demotion is social and generational. It can
have territorial dimensions…

GRANRUT Charles (du). “Public Debt: a Manag -
eable Liability or a Crushing Burden?” Highlight 62,
3 December 2009.
As a complement to monetary policies, budgetary policies
have been essential in cushioning the impact of the global
recession and ensuring recovery. But there is a downside
to these policies: rising deficits and the concomitant
growth of the public debt. 
What are the causes and scope of these phenomena?
What might the macroeconomic impact of increased
public debt be? What developments might it be possible
to foresee in the medium term?

PAPON Pierre. “Technical Breakthroughs and
Scientific Revolutions in the Period to 2030”.
Working Paper 9, 9 December 2009.

An enquiry into the possibility of paradigm changes is an
important stage in any foresight exercise in the science
and technology field. Signs of shifts lie hidden in the mala-
daptedness of certain paradigms (concepts or theories)
for explaining discoveries or in the potentialities of new
technologies. 
This working paper attempts to identify possible paradigm
shifts in a number of scientific and technical sectors, and
also to evaluate, over a none-too-distant future period (to
2030), some of the major questions posed for science
and technology by society. 

EXPERT HEARINGS
A presentation by Jean-François DREVET of the medium -
term prospects for a European Union faced with econo-
mic crisis: “The European Union in the Face of the Storm”
(24 March 2009).

Presentation by Sandrine PAILLARD, Tévécia RONZON
and Sébastien TREYER of the AGRIMONDE study
conducted by INRA and CIRAD on global agricultural and
food systems over the period to 2050 (23 June 2009).
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